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By Lin
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a Goat Farmer

Cortright

Grumble Goat Farm, Union, Maine

One of the more irksome things | find about entering the new
millennium is that there seems to be a dwindling number of
immutable truths. It used to be that we were content to have
one solar system, a smattering of black holes, and atom split-
ting was inconceivable.

Times have changed.

Einstein’s Theory of Relativity is constantly being challenged by
Newtonian principles of classical mechanics, men and women
no longer need to engage in sexual relations to have a baby,
(that may be a good thing...) and it used to be that guys were
more interested in the speed of their ‘57 Chevy instead of a
56K modem.

But...

There are still a few things that hold as true now as they did
one hundred or one thousand years ago. Nearing the top of
the list is that successful goat farming can not be done single-
handedly. It just can't. | don’t care how many bales of hay you
can stack in an afternoon, how many hooves you can trim in
a sitting (although | would be interested in some documenta-
tion if anyone has any), how many goats you can shear or how
many pounds of goat berries you can shovel. There comes a
time when there is simply no replacement for another body
and even better if it's a capable body at that.

Neighbors are a good place to start. They have the advantage
of proximity and if you're really in jam they can’t pretend not to
be home since you can show up at their doorstep. Neighbors
are also really useful in rounding up fence breaking kids, par-
ticularly if the errant monsters’travels have taken them into the
neighbor’s garden. Two summers ago my neighbor thoughtfully
returned my herd and as he proudly led them up the driveway
| realized that he wasn't so much keeping them from the jaws
of unknown peril but rather evicting them from his denizen.

But neighbors bring with them that persistent sense of indebt-
edness. Go away for the weekend and ask if they might stop in
and feed the kids and before you know it they want the same
thing in return. Except their kids have only two feet!

Not an even trade.

Even better than a neighbor is a legitimate 1099 (that would
be the tax form) farm employee. Someone who shows up on a
regular basis and understands not only the peculiarities of your
herd, but your peculiarities as well. And the goats are comfort-
able with them. | don't know about you but my goats don't let
just anyone come up to them and play kissy-face. Yes, a farm

The important question to be asked about this man is—does
he own a tractor?

employee or two is a really nice route to go and it's worked
for centuries. However, | personally find it rather flawed since
| would need to find one who accepted Visa and | don't think
my credit limit would get me past the first month.

Which brings me to this notion of rules for dating a goat
farmer. | think dating is probably more realistic than marrying
since anyone stubborn enough to own goats is probably too
stubborn to be married. But the occasional beau can really be
a helpful alternative during those moments of single-handed
crises. Realizing that certain rules must be both understood and
strictly enforced before the first fiber is ever plucked!

Rule #1:They are goats. They are not sheep. Let me repeat that.
They are not sheep. When anyone refers to me as having sheep
I have instant visions of ripping their head from their torso and
using it as a grain bin. When was the last time you confused
someone’s Golden Retriever named Rusty for a Siamese cat?
Therefore, if someone can not remember the correct species
they will undoubtedly be totally useless in matters of any
importance.

Rule #2: There are no bad goats. There may be some we enjoy

Continued on next page
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Dating Rules
Continued from previous page

more than others but there are no bad goats. And for godsakes
if you ever call one of my goats ugly you can guarantee your
reproductive future to be instantly terminated.

Rule #3: Bucks do not smell bad. They do not stink. They are not
offensive or disgusting. They merely have a distinct aroma. Does
find it enticing. If there is any question about this, see rule #2.

Rule #4: Nothing is more important than a sick goat. Should you
be awaiting an audience with the Pope, a meeting to finalize a
multi-million dollar merger, or some other allegedly important
task, know that it will always take second place to a sick ani-
mal. Sick goats may be brought into the house for appropriate
care and should they pee on the Oriental rug the appropriate
response is to get a paper towel and not stand there remarking
about the cost of the carpet or its value as a family heirloom. Is
anything really that important? And should you actually find
one of the little darlings in your bed, don't say a word; millions
of men would pay good money to trade places!

Rule #5: You are the designated fence tester. No exceptions. |
don't trust those little red voltage meter boxes with the needle
that jumps around like a drop of batter on a hot skillet. You do
not have to test it with your nose as the little darlings are want
to do, nor must you seize it like the drowning holds on to a
life preserver. But | expect more than a gentle nod of the
head in the affirmative to assure me that it's working.

Rule #6: The most important vehicle on the property
is the tractor. If there is no tractor, then your vehicle(s) will
be cheerfully traded in to obtain one.

Rule #7: There will be days when | will threaten to sell, give
away, auction or otherwise cause bodily harm to any one or
all of the goats. In fact, there may be consecutive days of this
type of maniacal behavior. This is not your cue to load them in
the truck or get the gun. This is a routine case of FH—farmer
hysteria. This is a normal part of mental maintenance just as
cleaning the barn and trimming hooves. It is what | refer to as
bulimia for the brain or cud for the cranium. These threats are
not to be taken seriously.

Rule #8: Goat farmers are not like other farmers. We are not
like dairy farmers; there are other activities we would rather
be doing twice a day and you should be encouraged that we
believe in having a life outside of our animals. We are not pig
farmers; we believe in naming and keeping our animals and if
anyone thinks that the movie “Babe” did anything to seriously
alter the view of the pig, they are indeed misguided. We are
not sheep farmers. | believe | addressed that issue already, nor
do we raise llamas, alpacas or emus. We don't raise chickens
no matter how many times the Surgeon General tells us they

have that“good” cholesterol. The only thing we raise are goats,
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Nice sheep, lady!

and if you make it through rules 1-7 and actually get to enjoy
the pleasure of their company, you will quickly discover that
the only thing more irresistible than a field full of goats is the
farmer who raises them.




Yol I got goats!

/

CASHMIRROR

Changing a Hobby into a Business

By Tom Dooling
Montana Knits, Inc.
Pioneer Mountain Farm, Inc.

This excellent article was presented at the PCMA Business of
Cashmere ConferenceV, in Missoula, Montana in late October
1999.

Introduction

The potential benefits and pitfalls of changing a hobby into a
business are much the same no matter what the underlying
subject matter. Frequently, the two largest obstacles to success
have the same root, that of not seeing what is there to see. To
bring this subject matter to the heart of this conference, this
paper will address the subject from two different but very
specific viewpoints. The first approach is developing a hobby
as part of a deliberate plan to start into a new business, using
raising cashmere goats as an example. The second is modifying
an existing hobby, specifically knitting, as a method of adding
value to a product and expanding that into a business. The two
approaches have much in common.

Exploring the Cashmere Business as a Hobby

The cashmere industry in the United States today is numerically
dominated by hobby farmers, at least as the IRS defines them.
Basically, one is a“hobby farmer”if one derives only a small por-
tion of total gross income from farming, and if one also operates
at a loss or barely over break-even. This definition therefore
includes a large number of modern day family farmers, who take
their agricultural activities very seriously but, due to small size,
hard times and bad markets, need to supplement farm income
with a job or jobs off the farm. It also includes a certain number
of people who really are hobbyists and have no profit motiva-
tion at all, as well as what used to be called “gentlemen farmers”
whose interest in farming is primarily recreational, secondary
to their professional or business activities, and whose financial
purpose is to serve as a tax shelter.

This situation has both good and bad implications to the
cashmere industry. On the positive side, there are a substan-
tial number of small operators who are knowledgeable about

cashmere goats, their care and husbandry, have some level of
expertise on cashmere fiber, and have at least a working grasp
on basic genetics and practical breeding strategies. There are,
in the United States today, somewhere between 200 and 300
small flocks of cashmere goats with excellent genetics, well-
established blood lines, and known performance. Those 200
to 300 cashmere growers potentially could turn their 15- to
50-animal flocks into commercially viable production units
of 500 to 1000 animals, and, potentially, produce somewhere
around 50 tons of cashmere a year, generating enough fiber
to establish a real market for American Cashmere and put the
United States into play in the international cashmere industry.

The fact that, numerically, the majority of cashmere producers
are "hobbyists”is not good because, so far, they are remaining
hobbyists; because many of them produce so little cashmere
each year that the fleeces they shear are lying around in plastic
bags, not being dehaired, spun, knitted and woven into gar-
ments and getting into the hands of consumers. It is not good
because their vision of the industry and its potential is a hobby
point of view: aging animals are old friends with names, not
culls for the meat market; success is measured by rosettes and
ribbons from goat shows, not the size of the wool check; and
the economic sense of what they are doing is measured by the
pleasure they receive, not the profits.

In terms of size and investment, it could be argued that one
almost has to start off in cashmere as a hobby. Starting small
is one good way to learn how to work with and recognize
good animals, how to improve fiber, how to grade and classify
it, how to manage the many variables required, and to learn
more about the industry without making a major economic
investment and risk.

There are really only three strategies to starting a commercial
cashmere production herd. The first is to start with a small
number of genetically advanced animals that produce 8 to 12
ounces of cashmere, and with an individually relatively high cost
(5400 to $600 apiece.) Taking advantage of the fertility of goats,
and not having to cull extensively, it is possible to develop a
herd of 1,000 animals from an initial nucleus herd of ten does
in less than ten years.

A second strategy is to start with a larger number of less costly

animals, say 100 run-of-the-auction does at $40 to $50 apiece,

Continued on next page
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Hobby to Business
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producing somewhere between no cashmere at all to a few
ounces per year, together with two or three genetically ad-
vanced, high-yielding bucks at $800 to $1,200 apiece. Taking
advantage of their fertility, one can cull rigorously and develop a
herd of 1,000 animals that produce 8 to 12 ounces of cashmere
ayear in about ten years.

A third strategy is to make a larger investment in more geneti-
cally advanced, costlier livestock and build up to a herd of a
thousand economically productive animals in a shorter number
of years.

Under all but the rarest of circumstances, the best strategy for
any operator new to cashmere is to start small and let time and
the natural fertility of goats build up herd numbers. A fortuitous
advantage of this strategy is that a new operator can learn and
develop management, breeding and marketing skills as herd
numbers increase.

On balance, then, hobby farming is only a detriment to the
cashmere industry if it stays hobby farming, and if at least some
operators don't turn hobby farming into a business.

Adding Value

While for many ranchers and farmers the production of a com-
modity for resale is sufficient, there is a fortunate and growing
trend in the West to look at ways to add value to a commaodity,
eliminating one or more of the intervening processor steps,
and selling an improved product at higher value either directly
to the consumer or in any event higher into the economy. The
raw commodities of cashmere are raw fleeces, live animals to
the meat market, and breeding stock.

Adding value can take a number of different forms: one can pro-
cess raw fleece into dehaired cashmere, spin dehaired cashmere
into yarn, knit or weave cashmere yarn into fabric, and sew or
otherwise manufacture cashmere fabric into garments, which
in turn can be sold either to wholesale distributors or directly
to the retail consumer. One can add value to meat animals by
transporting them to a better market, by slaughtering them lo-
cally and marketing chilled carcasses, by processing slaughtered
carcasses into retail cuts of chevon or specialty meats such as
Polish sausage, pepper sticks, or jerky, and marketing the end
product either to distributors or the retail consumer. One can
also tan and sell hides to leather manufacturers, or sew kid
leather into garments, gloves or other items.

An exercise in creative imagination can rapidly lead to an un-
derstanding of whether interests, skills and knowhow already
in your possession can provide you with a path to adding value
to the product.
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Building Up from a Hobby

A hobbyist who wants to carry his or her interest the next
step into a business has a number of advantages, and a com-
mensurate number of pitfalls. It is necessary to recognize the
fundamental differences between a hobby and a business,
which, at its simplest, is the profit motivation. A person who
knits sweaters for a hobby derives his or her primary satisfac-
tion from the very immediate, hands-on, physical process of
knitting: a sweater manufacturer derives his or her primary
satisfaction from the much more abstract—and frequently
frustrating—process of seeing to it that other people knit to
his or her profit.

It would be nice if the gradation from hobby to microbusiness to
small business to big business were a continuous slope. Unfor-
tunately, it is not, though there are no clear-cut break points at
which one can say there has been a change in nature from one
to the next. Many hobbyists, for instance, operate their hobby
profitably—pay for their habit, as it were—and many businesses
which contribute greatly to their communities and have large
payrolls are not profitable. To a certain extent, whether one is
going to run a hobby like a business, or a business like a hobby,
is the individual entrepreneur’s choice.

How, as a practical matter, does one make the transition from
hobby to business? First, a would-be entrepreneur should care-
fully examine whether and what hobby skills realistically trans-
late from the hobby to the business, what jobs the entrepreneur
is going to have to hire out, and what he or she can realistically
do him or herself. Certainly, one characteristic of expansion
from hobby to microbusiness, and from microbusiness to small
business, is a progressive loss of hands-on participation and
direct control of the process.

If you don’t get anything else from this conference, | hope you
will at least learn the value of planning. A plan is more than a
dream:itis at the same time a model and a road map, and good
planning will help your dream come true. If you are looking at a
hobby as a potential business, you should recognize that your
hobby is a model of that business, and is the first critical element
of your planning process. It is also the first test of whether you
really want to make the transition.

Whether you raise five goats or five thousand, you have to feed
them, fence them, doctor them and keep track of them.Whether
you knit two sweaters a year, or supervise a staff of five who knit
twenty a day, you have to buy yarn, make payments on the knit-
ting machine(s), wash, block and package the final product. Two
major differences between the hobby and a business are that
a hobbyist doesn't have to keep track of the cost of materials,
pay him- or herself to do it, and keep a banker happy.

Continued on next page
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Nonetheless, if you are still at the hobby level, you have a won-
derful opportunity to start keeping records of costs so that you
can plan for expansion. Start now to identify and categorize all
the expenses connected with your hobby and to keep track of
the time you spend on it. You should be able to reconstruct
at least a year's worth of expenses and time. Elsewhere in this
conference you will hear much more about business plans,
much better explained than | can do. However, the heart of a
business plan is this:

1. How much did I spend for materials? How much did | spend
for overhead? How much did I spend for labor? How much else
did I spend, and what for?

2.  What was the total amount | spent?
3. How many units of product did | make?

4. Divide the total expenses by the units of product. That is
my cost per unit.

5. How much money did | make from sales?
6. How many units of product did | sell?

7. Divide total sales dollars by units of product sold. That is
my gross income per unit.

8. Subtract cost per unit from gross income per unit. That
figure is my gross profit, and should be (a) a positive number
and (b) be from 20 to 40% of my cost per unit.

As you change your hobby into a business, you are going to
encounter two phenomena you have to know about and not
be surprised by. The first is scale economies, the second are
hidden costs.

| will dispense with scale economies quickly, and merely caution
you not to count on them too much. Simply put, two acres of
ground to run four hobby goats on are most likely much more
expensive per acre than two thousand acres would be: you
can get a better price per ton on hay by the semi-load than the
pickup load. Your vet will charge you less per animal to look at
ten animals than one. These economies of scale will affect your
business favorably but, you will almost certainly learn, hidden
costs will more than offset them.

The first “hidden cost” you are most likely to encounter is the
value of your own labor. As you try to use your hobby as a pilot
model of your business, go through the exercise of keeping a
time book on yourself, and realistically measure the time you are
putting in. As an entrepreneur, you will put in far longer hours
than your employees, at almost certainly a far lower rate of pay.

CASHMIRROR

But as you try to foresee what labor will cost you, make sure
you keep track of your own time as a predictor of what a hired

employee will take to do the same work. As you estimate your

labor costs, also take into account that you know more about
your work, whether it is raising goats or kr?ﬁ%&weaters, than
someone you hire to do the same work, and you therefore work
more efficiently. As a general rule, you should value your time
at at least twice what you think you would pay someone else
to do the same job.

A second initially hidden cost is the value of space. Hobbyists
don't,as arule, think about the value of the b ot their goats
live in, or the sewing room in their house where they knit. How-
ever, when you move up to 1,000 goats or 20,000 sweaters, you
have to have a space to do it in, which you are going to have to
buy or rent. You can get a rough idea, however, by making an
honest appraisal of how much of your house you use for your
hobby, and taking that as a percentage of your total mortgage,
insurance, utilities and maintenance bills.

Other hidden costs are maintenance and repairs. Again, a
hobbyist tends to regard time spent fixing things as part of
the hobby, and perhaps even an enjoyable part of it. Multiply
machinery repair, fence fixing, routine care of knitting machin-
ery by a factor of ten, a hundred or a thousand, and it becomes
obvious that repair and maintenance is a large part of the cost
of doing business, both in loss of production, cost of parts and
contracted services, and employee time. Most entrepreneurs,
and all ranchers, are familiar with this mathematical expression
of Murphy’s law:

R=0"(m)

where R is the frequency of breakdowns and n is the number
of employees using a given piece of equipment. The frequency
of repairs is four times as great with two operators, eight times
as great with three, sixteen times as great with four. The math-
ematical symbol m in the above equation, a variable constant,
represents the observation that the effect is more pronounced
with haying equipment from June until September, knitting
machinery from August until January first, and shearing equip-
ment during the month of March.

In fact, the more people who use any piece of equipment,
the more likely minor maintenance will be overlooked due to
operator unfamiliarity with the machinery. By the time a minor
problem is detected, it is usually no longer minor, resulting in
high repair costs, downtime and loss of productivity. If you are
not familiar with amortization for tax purposes, you may believe
that three, five and ten-year amortization of equipment is simply
atax dodge to“write off”the capital cost of equipment and con-
ceal income. In fact, those are real costs over and above actual
costs of repairs and maintenance, and an entrepreneur would

Continued on next page
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be well advised to be putting at least some of those amortiza-
tion dollars aside to replace tools, machinery and equipment,
because even the best maintained equipment eventually wears
out and has to be replaced.

In Montana, personal property taxes are also a hidden cost.
There is a genuine trade-off that any entrepreneur should
consider when purchasing capital equipment: used equipment
will have a higher annual maintenance cost and, in many cases,
a shorter working life. On the other hand, used equipment will
always cost substantially less, may justifiably be amortized
over a shorter time period for both Federal and State income
tax purposes, and will attract a far smaller Montana personal
property tax. These savings may or may not offset the greater
costs of repairs and maintenance. (As a general rule, don't buy
used equipment if you aren’t familiar with it and capable of
maintaining and repairing it yourself.)

These are planning factors an entrepreneur should consider in
detail with his or her tax and financial advisers as well as bank-
ing and lending officers prior to investing in equipment. One
consideration, which will vary widely from one operation to
another, is the extent to which maintenance and repair can be
performed with one’s own resources, and conversely the extent
to which they must be contracted out, usually at very high cost.

As an entrepreneur expands from a hobby or pilot-scale op-
eration, a number of ancillary support problems take on new
life of their own. A hobby knitter, for example, may deal with
equipment no more complex than two needles in one’s own
weary fingers, or a relatively simple flat-bed manual knitting
machine; a sweater factory almost certainly will be dealing
with more than one power-assisted, computerized, heavy-duty
home knitting machine through light commercial to full scale
commercial machine, with their own particular programming,
maintenance and repair needs. A small-scale cashmere goat
breeding operation’s record-keeping requirements can prob-
ably be handled with a ball-point pen, a tally book and a good
memory; a thousand-doe breeding operation with a full-scale
recordkeeping plan will certainly require a computer.

The owner/worker of a pilot or micro-scale business, by the
same token, can probably handle accounts payable, accounts
receivable, a cash-flow spreadsheet and payroll records manu-
ally: the manufacturer of 5,000 to 20,000 sweaters will not
only need a computer, but very possibly a part- to full-time
bookkeeper/comptroller to run it. A hobbyist can ignore his or
her daytime phone or put in an answering machine; if you are
dealing with the consuming public, you must have a live human
being to answer the phone during working hours.

At some point in the life of a successful business, another phe-
nomenon occurs that an owner/manager has to be prepared
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for: the point at which the business takes on a life of its own.
One way in which this is often expressed is that is the point at
which you no longer own the business, but the business owns
you. Frequently, at this juncture, the business has expanded to
the point that the owner/manager no longer does all the hiring
and firing, and may even be at the point where he or she has
employees he or she has never personally met.

Beyond a certain size, and with appropriate delegation of au-
thority, even hiring and firing and personnel management must
be turned over to someone else, or even delegated further
into departmental or division heads. Your 20,000 sweater a year
business, for instance, will probably have a separate department
for shipping and receiving, and the individual in charge of it may
appropriately do his or her own hiring and firing.

Somewhere, when a business takes on its own life, its various
divisions may take on their own bureaucratic existence, and an
owner/manager may find that senior and middle-level manage-
ment employees are starting to build their own mini-empires
within the structure of the business. Mid level management
people often gauge their own success, and are evaluated by
their supervisors, not so much by the cost-effectiveness of the
segments of the business they supervise, but by the number
of employees and the budgets within each. This is where one
finds middle to large size companies having to “trim the fat”
periodically by laying off employees, sometimes in a fairly ar-
bitrary fashion.The good news is that a former hobbyist having
to downsize in this manner is almost by definition experienc-
ing a great deal of success. The bad news is that at this point
the former hobbyist, now owner/manager, is a long way away
from the original hands-on relationship with both production
and the people doing it: the decisions to “trim fat’, “get rid of
dead wood,“downsize,” and the like must be made in terms of
bottom line numbers and ratios of numbers, rather than strictly
human considerations.

| would hope that all the participants in this conference will
one day have to cope with the problems attendant on success.
As a realistic matter, | know that by far the largest part of new
businesses started up in the United States each year fail in less
than five years.

There is no way that |, or any of the consultants and advisors at
this conference or whom you might encounter along the way,
can guarantee that your business will be successful. | can give
you a recipe for failure, however, with which | will leave you: do
any significant number of the following things and your busi-
ness will undoubtedly crash and burn. Don’t do them, and your
likelihood of success is, at least, significantly higher.

—_

Don’t make written plans
Don't keep records
Don't communicate with your employees

wnN
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Don't pay your taxes

Operate on a shoestring

Pay yourself first, no matter what
Never, ever advertise

Ignore your competition

Don’t do any succession planning
Ignore the regulatory environment
Don't ever ask for advice
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Oregon’s 6th Annual Winter of 2000

Pygora Goat Show & FIBER FRENZY
By Lisa Roskopf
Pygora Goat Show & Fiber Frenzy Organizer

On Saturday, January 15, the 6th annual Pygora Goat Show & Fiber Frenzy was
held once again at the Washington County Fair Complex in Hillsboro, Oregon.
This show has been held in January as it is a great time for the Pygora goats
to be shown in their winter’s best fleece. The show features the Pygora goats
and their fiber, and it includes a full range of sanctioned shows for all ages of
animals. This has been the only show for the last six years that has included a
class for senior bucks.

Many people have seen the Pygora goats at County and State fairs. This winter
show allows people to see the animals in all their full fluffy fleece. | think anyone
that came to the show soon found out why this is “The goat that everyone is
talking about!”

At the show, there were vendors selling fiber and related projects. Spinning
demonstrations and fiber booths gave people the opportunity to see first hand
how the fiber from these beautiful animals is used.

We were very excited to have had the 4H Pygora Pals of Clackamas, Oregon
featured in the January 28th issue of the Capital Press, the northwest’s weekly
agricultural newspaper, along with color photos too! The Pygoras are now shown
in 4H classes at a number of county fairs. This is an ideal goat for 4H because
of their ease of handling, easy kidding and the opportunity to use the fleece
in 4H projects.

We want to thank the following class sponsors: GOAT Magazine sponsored the
“Best Herd" class. The winner received a free one year subscription and breeders
directory listing for the magazine. Linda and Dave Garrett sponsored the “Garrett
Ranch Special Award for Best Fiber on a Wether” award. The winner received a
$50.00 U.S. Savings Bond. This new special class and award is in recognition for
the special attributes the Pygora wether contributes as a fiber producing animal.
Susan Prechtel of Hidden Meadow Farms sponsored both the “Golden Fleece
Award”and the“Dam and Daughter”Class. She presented a $50 cash award for
each class to the winner. | also want to give a BIG thanks to all the participants,
volunteers, and vendors for all their help in making this show a huge success!

Grand Champion Winners (photos at left, top to bottom):

Grand Champion Buck

Yama Farms “L” Nino, Chris Utterback, Yama Farms
Grand Champion Doe

Hollyhock Hollows Sara, Jared Sharp, Kid Around Farm
Grand Champion Wether

Hawks Mountain Ranch Big Cherry, Shannon Gilbertson

Page 16, February 2000



CASHMIRROR

Preparing the Farm and Farm Animals for Disasters
By Jacob Casper, DVM, Maryland Department of Agriculture
Sebastian E. Heath, MVetSci, Vet MB, Purdue University, School of Veterinary Medicine
Robert D. Linnabary, DVM, MS, University of Tennessee, College of Veterinary Medicine

OK, so nothing of consequence happened at the Y2K rollover.
This doesn't mean that that was the last potential disaster in
our future. There’s always volcanoes, asteroids, earthquakes,
tornadoes, floods and alien attacks to worry about. I've seen all
those movies; | know what’s out there! Even though, it may not
be healthy to plan your life around a potential upcoming catas-
trophe, it doesn’t hurt to give it a passing thought or two—say
while you're reading the next four pages—you could spend a
little time in preparation and even if the “big one” never hits,
you (and your animals) will have peace of mind.—Ed.

Disasters such as hurricanes, tornadoes, floods, earthquakes,
severe winter weather, hazardous material spills or nuclear
power plant accidents can occur any time. The event may
occur suddenly or be anticipated for several days as with an
approaching hurricane or flood. The time to prepare for these
events is long before they occur. Even at the farm level, proce-
dures should be written. They should be kept in a safe, fireproof,
quickly accessible place with other important documents and
taken along if it becomes necessary to evacuate the farm. Each
member of the farm family and herd personnel should know of
and practice the plan so that action may be taken even in the
absence of key management personnel.

Thefirst step in planning for a disaster is to determine what type
of disaster could occur on the farm and with what frequency.
It would be useless to spend time and money, for example, to
plan for severe winter weather if the farmis located in a tropical
environment. If the premises are near a nuclear power plant,
even though the risk of an accident occurring is slim, the own-
ers would want to consider how to protect their animals from
radioactive fallout. If the farm is near a major highway, one
might want to consider a hazardous material spill from a road
accidentin the planning. Living next to a river or stream would
put planning for flooding or a barge accident in the forefront.

Only after farm owners have considered their risks can they
prioritize the time, money, and other
resources they wish to al-

locate to each potential

hazard. An all-hazards

plan is most desirable;

however, plans should

also be customized for

specific situations. Once

the risks are known, deci-

sions can be made about

what actions can be taken

in advance and what actions

would be required once the

disaster occurs. Generally,

the effects of a disaster on livestock are lessened by avoiding the
disaster, mitigating its effect if it cannot be avoided, or shelter-
ing the animals. The approach taken would depend upon the
type of disaster anticipated. Sometimes only one approach may
be appropriate such as sheltering. In some instances, combined
approaches, such as mitigation and sheltering, may be required.
In events such as floods or firestorms, sheltering may be the
wrong thing to do.

Mitigation

Hazard mitigation is defined as any action taken to eliminate
or reduce the long-term risk to life and property from natural
or technological hazards. Some examples of hazard mitigation
might be hurricane seeding to reduce the intensity of a storm,
tying down homes or barns with ground anchors to withstand
wind damage, redirecting the impact away from a vulnerable
location by digging water channels or planting vegetation to
absorb water, establishing setback regulations so building is
not allowed close to the water’s edge, and constructing levees
or permanent barriers to control flooding.

The farm and farm buildings should be surveyed to figure out
what mitigation procedures should be followed based on the
hazard risk. These procedures include:

Building or repairing barns and outbuildings so they exceed
building codes;

Constructing or moving buildings to higher ground;

Replacing or covering glass windows and doors with sturdier
materials;

Keeping drainage furrows sodded;

Cleaning or moving trash piles and burial sites (Many farms
contain burial sites contaminated with lead-based paints, ma-
chinery grease, motor oil, lead-lined tanks, batteries, roofing
nails, asphalt, shingles, caulking compounds, linoleum and
plumbing lead. During flooding this material may leech into
the crops or feed supply or be moved to a more accessible area
where animals could consume them.);

Moving or storing toxic chemicals, pesticides, herbicides, and
rodenticides in secured areas to prevent their washing onto

pastures where animals may be exposed;

Securing loose items;

Continued on next page
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Disaster Planning
Continued from previous page

Draining or building levees around ponds that could flood.

A list of resources and people should be developed by the
farmer and kept with important papers. This list should contain
emergency phone numbers, suppliers, truckers, and people
that can help with the animals, especially if normal working
conditions are disrupted.

Supplies that may be needed during or after the disaster
should be obtained. Many of these items may not be readily
available after the disaster. By obtaining them in advance, more
reasonable prices will be paid. Unfortunately, disasters attract
individuals who gouge and prey on the misfortunes of victims.
Items that could be obtained are portable radios and TV’s, extra
batteries, flashlights, candles, portable generators, salt, gravel,
litter, fuel, antifreeze, stored feed such as hay (the amount to
store would depend on the hazard—after the Washington State
flood, most producers vowed never to inventory large amounts
of hay due to excessive flood damage and spoilage), ropes,
halters and other animal restraint equipment, and medical sup-
plies. Once obtained they should be stored in such a manner
that they will be usable after the disaster. While in storage they
should be checked at regular intervals—i.e., once a week—to
assure that they do not spoil, and that electrical or mechanical
appliances are still working. They should also be rechecked and
evaluated after the event to assure they are still usable. A log
should be kept to record when and how often the items were
monitored. Animals should be kept current on all appropriate
vaccinations and booster shots before the disaster. Keep a
written record of the products given and the date of injection.
Because the stress of the event and the disruption of the envi-
ronment could cause an increase in infectious disease spread,
proper vaccination could protect the animals.

Representation to Governmental Agency Managing the Disaster
Response

As the disaster approaches or after it arrives, the most important
thing the farmer needs is truthful, accurate, and current informa-
tion. Government’s response to most disasters is coordinated
by a county, State, or Federal emergency managementagency.
Representation to this agency for the farmer is critical. In most
instances, this is competently done by a member of the State
or Federal Department of Agriculture. It is strongly suggested
that farm organizations lobby for veterinary representation
either through their State or Federal Department of Agriculture
or separately to the emergency management agency. Often,
the needs of animals during disasters are given low priority.
Veterinarians, who are aware of these needs and can also verify
the validity of requests for help, are most suited to bring animal
problems to the forefront. In many instances, actions required
to protect animals, such as sheltering or evacuation, must be
done before a similar action is taken for people. This is because
moving animals to shelter from pasture or evacuating them

to other locations takes considerable time and many workers.
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However, governmental agencies will notissue such directives
for animals before similar instructions are issued for people.
They fear that a panic situation might occur and people might
be critical about animals being protected before them. (Ani-
mals can always be released from the shelter or returned from
their point of evacuation if the disaster does not materialize.)
What they do not consider is that it must be done while it is
still safe for people to do the task since animals cannot shelter
orevacuate themselves. After the disaster, government usually
limits access to the disaster area. However, animals have to be
fed, watered, and milked. Who is better suited to do this than
the owner? Designation of farmers as emergency workers by
government solves the problem of who will be responsible for
this task. A veterinarian located in the emergency operating
center can get these messages across.

Evacuation

If evacuation of the animals is being considered, then evacua-
tion procedures, places, and routes should be planned. Since
all animals may not be able to be evacuated, owners should
decide ahead of time which are the most important ones to
save. Various decision criteria can be used such as sale value,
breeding quality, stage of pregnancy, stage of production, or
simply sentimental preference. These animals should be identi-
fied ahead of time and a written list kept. If the owner is not
home when the disaster threatens, others would then know
which animals to save.

Animal evacuation routes must not interfere with human
evacuation routes. Alternate routes should be found in case the
planned route is not accessible. Places where animals are to be
taken should be decided in advance and arrangements made
with the owners of these places to accept the animals. Trucks,
trailers, and other vehicles should be obtained in advance and
the animals acclimated to them so they are not frightened
when they have to be used. Restraint equipment, feed and
water supplies should be available to use and move with the
animals and sufficient people should be on hand to help move
them. The animals should be photographed and permanently
identified by metal eartag, tattoo, brand, registration papers,
or microchip. A permanent record of the identification must
be kept as this information is useful in resolving arguments
of ownership in case animals get loose. Papers documenting
the identification should be kept with other important papers.
Ultimately, the decision to evacuate will depend on the distance
to be traveled, the amount of time before the disaster will affect
the farm, and whether there is any advantage to moving the
animals to the place selected. Sometimes evacuation may be
done after the disaster, provided the roads are passable and
the equipment needed for travel usable. If this is the case, the
accepting location must be contacted to find out its condition.

Sheltering
Whether to move farm animals to shelter or leave them outside

Continued on next page
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will depend on the integrity and location of the shelter being
used and the type of disaster. During Hurricane Andrew, some
horses left outside suffered less injury then those placed in shel-
ters. This was because some shelters selected did not withstand
the high winds. Horses were injured by collapsing structures
and flying objects that may have been avoided on the outside.
Another reason for possibly leaving animals unsheltered is
because flood waters that inundate a barn could trap animals
inside, causing them to drown. During severe winter weather,
shelter animals from icy wind, rain, and snow. Generally, if the
structure is sound, the animals should be placed indoors. Once
they areinside, secure all openings to the outside. As mentioned
previously, the sheltering should be ordered and completed
before similar action is taken for humans.

Farm cats and dogs should either be placed in a disaster-proof
place or turned loose, as they generally will stay close to their
home in the immediate period following a disaster. If they are
loose, however, attempts must be made to immediately catch
them after the threat is over to prevent these animals from
becoming feral and a public health hazard. Some farm dogs
are dangerously aggressive, and under normal circumstances
should be kept chained. These dogs cannot be kept chained
or turned loose during a disaster. If an inside shelter cannot be
found, then the only safe and humane thing to do is to eutha-
nize these dogs as a last measure before evacuation.

Human Evacuation

What can be done with the animals if there is a need to evacuate
the premises and the animals have to be left unattended? There
is always the risk that animals left unattended for extended
periods could die or suffer injury. Sometimes, this may be the
only option to protect human life. Protecting human life should
always take priority in planning. Regardless, after the animals
are secured in appropriate shelters, food and water should be
left for them. The amount necessary for survival is consider-
ably less than for other purposes. If the animals survive, then
the decision can be made after the disaster whether it is worth
the time and expense to bring them back to their previous
condition.

Consult the table as a guide to the amount of food and water
to leave. Every practical effort should be made to leave animals
with sufficient food and water for their survival—enough for
48 hours should be left. Usually, within that time the initial
effects of the disaster will be over. During the recovery phase,
the decision can then be made as to the best way to mount a
rescue effort.

Special Considerations

Some practices that may be followed in planning for disasters,
especially during the winter, require a special alert. During
winter weather it is common to use portable heaters, gritty
substances on the floor to prevent slipping, and antifreeze.

CASHMIRROR

When using these heaters, be sure they are working properly
and are located in an area where there is adequate ventilation.
Heaters not working correctly could be a source of carbon
monoxide, a deadly, odorless, colorless gas. Antifreeze used
in vehicles is a deadly poison. Animals seem attracted to it and
will readily consume it because of its sweet taste. Take care to
properly label all containers. Do not use containers previously
filled with antifreeze for other purposes, especially feed and
water. Promptly clean up all leaks and spills. Water supplies
should be checked for freezing. Many animals have died of
thirst during the winter, even with abundant water sources,
because they could not drink the water as it was frozen solid. If
gritty material is spread on floors to prevent slipping, use only
approved nontoxic materials. Recently, a farmer mistakenly
used Furadan, a fungicide, for this purpose and several cows
who licked it off the floor died.

Farms can be insured against catastrophic events. Insurance
policies are available for replacement of damaged materials,
repair work for recovery, boarding of evacuated occupants
and animals, lost production, and relocation. These should be
investigated and purchased before the disaster threatens. For
a farmer to claim compensation for lost production, which in
many cases is the largest economic cost during a disaster, the
farmer must have substantial records that document the level
of production his/her herd has achieved in previous years.
This is generally only successful in herds with recognized herd
monitoring programs, such as Dairy Herd Improvement or
other programs that are available for various species. To verify
the validity of these records a herd health program, based on a
valid veterinarian-client-animal relationship, should be in place.
A copy of all production records should be keptin a secure place
so that the details are not lost during the disaster. Many veteri-
narians are willing to keep copies of their clients’ production
records, if they are computerized and space efficient.

Conclusion

Depending upon the event, disaster preparation may or may
not be successful. However, it is known that effects of disasters
are lessened by proper planning. Economically, itis cheaper to
prevent the problem or lessen its effect than to pay the costs of
recovery. The time to do this is NOW, before the disaster occurs.

Short Term Dietary Requirements for Animals During Disasters

Animal Water/Day Feed/Day

Dairy Cows

In Production 9 gal.—summer 20 Ib hay
7 gal.—winter

Dry cows 9 gal.—summer 20 Ib hay
7 gal.—winter

Weaning cows 6 gal.—summer 8-12 Ib hay

Continued on next page
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Continued from previous page

Pregnant cow

Cow with calf

Calf (400 Ibs.)

3 gal.—winter

7 gal.—summer
6 gal.—winter

9 gal.—summer
8 gal.—winter

6 gal.—summer
4 gal.—winter

Swine

Brood sow 4 gal.—summer
(with litter) 3 gal.—winter
Brood sow 1-2 gal.—summer
(pregnant) 1 gal.—winter
Gilt or boar 1 gal.

(1501b.)

Sheep

Ewe with lamb 1 gal.

Ewe, dry 3 quarts
Weanling lamb 2 quarts

Poultry

Layers 5 gal./100 birds
Broilers 5 gal./100 birds
Turkeys 12 gal./100 birds

Horses

All breeds

Dogs and Cats 1 gt./day/animal
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10-151b
Legume hay

12-181b
Legume hay

8-121b

Legume hay

8 Ib grain

2 Ib grain

31b grain

5 Ib hay

3 Ib hay

3 Ib hay

17 Ib/100 birds
10 1b/100 birds

40 Ib/100 birds

5gal./10001b 20 Ib hay/1000 Ib

Ad Libitum
dry food

What About Goats?

You will note that goats are absent from the above list.
Either the government didn’t think goats belonged on
a livestock list or they didn’t consider them worth sav-
ing in the event of a disaster. However, further research
led us to the following water and food requirements for
goats (and sheep) from Texas A & M's Reference Guide
for Texas Ranchers at http://texnat.tamu.edu/ranchref/
guide/Ishusb.htm.

Peak daily water requirement for sheep and goats: 1to
4 gallons/day

Daily forage intake requirement for goats:
4% of body weight




USDA Launches New Campaign to
Help Small Farms

Introduction

The Small Farm Program at the Cooperative State Research,
Education, and Extension Service (CSREES), an agency within
the U.S. Department of Agriculture, is committed to meeting
the needs of the small farm community. The goal of the CSREES
small farm program is to improve the income levels and the
economic viability of the small farm enterprises through part-
nerships with the Land Grant System, public and private sectors
by encouraging research, extension, and education programs
that meet the specific needs of small farmers.

Small Farm Toll-free Number: 1-800-583-3071

This toll-free number has been established by the Plant and
Animal Systems Division of USDA-CSREES to give small farmers
a much easier access and quicker response time to their ques-
tions or information inquiries on small farm issues. There is no
cost involved with calling this line.

Electronic Mail Access: smallfarm@reeusda.gov

The Small Farm mailing group was established in 1995 under
USDA-CSREES-Plant and Animal Systems. This medium is used
in exchanging small farm related information, request ideas,
share success stories, send in activities calendar of events,
publications, and a whole lot more. Anyone with interests in
small farm activities is welcome to subscribe.

To subscribe to the small farm mailing group Send a message
to Majordomo@reeusda.gov. In the body, type subscribe
smallfarm.

To unsubscribe to the small farm mailing group, sSend a mes-
sage to Majordomo@reeusda.gov. In the body, type unsub-
scribe smallfarm

Planned Activities

Nine major issue areas were identified at the National Small
Farm Conference that was held in Nashville, Tennessee in Sep-
tember, 1996. These areas are: Research and Extension Priori-
ties, Program Impacts and Accountability, Technology Transfer,
Environmental Issues, Program Delivery, Marketing Strategies,
Economic Opportunities, Social Issues and Small Farm Policy.
In an effort to build a strong National Small Farm Program for
USDA-CSREES and the land grant system, sub-committees con-
sisting of the public and private sectors including farmers and
non-governmental organizations are being formed to address
the outlined issues in their entirety, and develop recommenda-
tions for the system.

Newsletter

The Small Scale Agriculture Today’s newsletter has been merged
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with the Small and Part Time Farms’ newsletter, to an entirely
new stand-alone newsletter that will serve the readership
needs of the land grant universities, public and private sectors,
including the small farm communities nationwide (current
readership is 25,000).

Call toll free: 1-800-583-3071 to subscribe to the Small Farm
Digest or write to:

Small Farm Digest, Stop 2220, USDA-CSREES, 868 Aerospace
Center, 901 D Street, SW, Washington, DC 20250; Fax: 202-401-
5179

Publications

The series of publications “Getting Started in Farming” can be
obtained upon request. The series are:

Getting Started in Farming; Mostly On Your Own; Part-Time
or Small Farms; So You Have Inherited A Farm; Via The Home
Farm; Small is Bountiful; Getting Started in Farming On A Small
Scale (USDA Publication); Overview of Small Farm Programs at
the Land Grant Colleges and Universities; Directory of State
Extension Small Farm Contacts; Small Farm Digest, a quarterly
publication; Proceedings of the National Small Farm Conference
(1996); Getting Help for Your Small Farm from USDA; Brochure
on Small Farm Program.

Factsheets on:

Aquaculture, asparagus, beekeeping, blueberries, brambles,
American Ginseng, specialty corn, angora goats, cashmere
goats, dairy and meat goats, specialty flowers, foliage plants,
earthworm production, exotic fruits, herbs, exotic livestock,
mushrooms, shiitake mushrooms, specialty mushrooms,
northern nuts, organic farming, peppers, specialty potatoes,
poultry, pumpkins, sheep, strawberries, specialty vegetables,
wildflowers, and woodlots.

To obtain any of the listed items, write to the:
Small Farm Program, USDA-CSREES, Plant and Animal Systems,

Stop 2220,901 D Street, S.W, 868 Aerospace Center, Washington,
DC 20250; Toll free: 1-800-583-3071; Fax: 202-401-5179
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Association Contacts

March 23 - 26, 2000

Fibers Through Time, State conference, Central
Arizona College, Coolidge. Info: Lynn Silberschlag,
6481 Avenida de Posada, Tucson, AZ 85718, phone
520-299-1418, email: ruslyn@aol.com

April 8 -9,2000

Barn to Yarn VIII

Pioneer Museum Complex, 309 W. Main, Freder-
icksburg, TX, 830-990-4478

Fiber festival showcasing fiber arts, animals, arts
and crafts. Sheep to shawl event, plus visit historic
Fredericksburg museum structures on the grounds,
and shop various arts & crafts vendor booths.

April 15,2000

NWCA Spring Field Day

Hosted by Goat Knoll, Dallas, Oregon. Spend the
day learning about goats, fiber, spinning cashmere.
There will be new kids—possibly some born day of
event. For more information contact Guy Triplett -
541-388-8992, email harvest@empnet.com or Paul
Johnson - 503-623-5194, email: goatknol@teleport.
com.

May 15 - 20, 2000

Conference internationale sur les caprins (7th Inter-
national Conference on Goats), Tours, France. Spon-
sored by the International Goat Association. Official
working languages of the Conference: French and
English.

Diversified scientific program of worldwide inter-
est including round tables, conventions on special
topics, technical visits and tourist excursions. Reg-
istration deadline January 31, 2000. Info: IGA, 1015
Louisiana St., Little Rock, AR 72202.

May 19 - 20, 2000

Seventh Annual Rare Breed Livestock, Miniature
& Pet Expo, Fairgrounds, Knoxville, Tennessee.
Agricultural and companion animals from large
hoofstock, working and fiber breeds to miniatures
of all types and unique tiny pets. Animal exhibits
and educational and entertaining seminars. Contact:
Heartsong Triple D Farm, 1292 Lakemoore Drive,
Jefferson City, TN 37760, 865-475-3777, email:
ddtarr@usit.net.

June 22 - 25, 2000

Convergence 2000, biennial conference of Hand-

American Meat Goat Association
W. E. Banker, President, 512-384-2829

Cashmere America Co-operative

Joe David Ross, Manager, 915-387-6052
fax: 915-387-2642

Wes Ackley (Maine) 207-336-2948
Marti Wall (Washington) 360-424-7935

Cashmere Producers of America (CaPrA)

Kris McGuire, President, 970-493-6015

email: krisvadale@aol.com

Membership info: Marilyn Burbank, PO Box 2067,
Rogue River, OR 97537, email: burbank@cdsnet.net

Colorado Cashmere and Angora Goat
Association (CCAGA)
Carol Kromer, Club Contact, 719-347-2329

Eastern Cashmere Association (ECA)
Gloria Rubino, President, 570-629-6946
Toadhaven@aol.com

North West Cashmere Association (NWCA)
Guy Triplett, President, 541-388-1988
harvest@empnet.com

Professional Cashmere Marketers’ Association
(PCMA), Tom and Ann Dooling

406-683-5445

ann@MontanaKnits.com

Pygora Breeders Association (PBA)
Inga Gonzales, Secretary

PO Box 565, Knightsen, CA 94548
phone: 925-625-7869

email: Ilgonozo@goldstate.net

Texas Cashmere Association (TCA)
Dee Broyles, President
806-489-7645 office

806-489-7959 home

Wild Goat Women
Debbie Walstead, Chairperson, 719-495-2962
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CANADA

GIANT STRIDE FARM

Pat Fuhr

RR #3

Onoway, Alberta, Canada,
TOE IVO

403-967-4843

email:
giantstride@compuserve.com

LLONE PINE FARM
Myrna Coombs

PO Box 863

Onoway, Alberta, Canada
TOE-1VO

780-967-4583

UNITED STATES
CALIFORNIA

SUNRISE CASHMERE
Melody and Jeremy Driscoll
PO Box 245

Blocksburg, CA 95514
707-926-5430

HENRY LOWMAN
PO Box 2556

El Granada, CA 94018
650-225-1171

email: hlowman@
compuserve.com

COLORADO

MARSHALL’S

ORGANIC ACRES

9217 N. County Rd. 7
Wellington, CO 80549-1521
970-568-7941

email: PLCMARSHAL@aol.
com

ROLIG GOAT RANCH
Cashmere Producing Goats
Steven or Ellen Rolig

8435 CR 600

Pagosa Springs, CO 81147
970-731-9083

email:

roliggoatranch@
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pagosasprings.net
MAINE

BESSEY PLACE
CASHMERE

Wes and Marilyn Ackley
319 Brock School Road
Buckfield, ME 04220
207-336-2948

email: ackley@megalink.net

BLACK LOCUST FARM
Yvonne Taylor

PO Box 378

Washington, ME 04574
207-845-2722

email: Lance@airs.com

GRUMBLE GOAT FARM
Linda N. Cortright

574 Davis Rd.

Union, ME 04862
207-785-3350

fax: 207-785-5633

email: grumble@midcoast.
com

MARYLAND

MIDDLETOWN FARM
George and Barbara Little
8123 Old Hagerstown Rd
Middletown, MD 21769
phone & fax: 301-371-8743
email: glittle640@aol.com

RED HOLLOW FARM
Lynda and Brian Bell
4806 Porterstown Rd.
Keedysville, MD 21756
301-432-7292

email: bell@intrepid.net

MONTANA

CASHMERE 2000, INC.
Tom and Ann Dooling

3299 Anderson Lane

Dillon, MT 59725
406-683-5445

email: ann@montanknits.com

Breeders

CASTLE CRAGS RANCH
Steve and Diana Hachenberger
894 Pheasant Run

Hamilton, MT 59840

phone & fax:

406-961-3058

email: cashmere@bitterroot.net

DOUBLE OUGHT RANCH
Frank and Sally Zito

HC 60, Box 21

Brusett, MT 59318

phone & fax: 406-557-2291
message: 406-447-6210
email: dblought@midrivers.
com

EDENS,

DAN AND SHERYL

1825 Sierra Rd E.

Helena, MT 59602
406-458-5317

email: edensdan@initco.net

J & K CASHMERES

Jim Haman

Kathy Sumter-Haman

604 2nd St. S.W.

Park City, MT 59063
406-633-2210

fax: 406-633-9157

email: JKCashmere@yahoo.
com

SMOKERIDGECASHMERE
Craig Tucker

Yvonne Zweede-Tucker

2870 Eighth Lane NW
Choteau, MT 59422
406-466-5952

Fax: 406-466-5951

email: smokeridge@marsweb.
com

NEBRASKA

AIRY KNOLL FARMS, INC.
Richard & Harriet Jensen
76460 Road 424

Cozad, NE 69310
308-784-3312

HI-PLAINS CASHMERE
Julie and Alex Becker
160482 County Road C
Mitchell, NE 69357
308-623-2627

email:
ajbecker@PrairieWeb.COM

NEVADA

ROYAL CASHMERE
Eileen Cornwell

Byron Higgins

5455 Reno Highway

Fallon, NV 89406

phone & fax: 775-423-3335
email:cashmere@phonewave.
net

NEW JERSEY

BLACK FEN FARM
Virginia Hinchman

Kevin Weber

117 RD 2, Rt. 46
Hackettstown, NJ 07840
908-852-7493
fax:908-852-1336 (call first)
email:blackfen@juno.com

NEW YORK

FROG WINE FARM
Elizabeth Dane, OMD, PhD
134 West 93rd Street, Suite
2E

New York, NY 10025
212-866-3807

FAX: 212-866-2340

HERMIT POND FARM
Pamela Haendle

10601 Merrill Road

West Edmeston, NY 13485
315-899-7792

email: phaendl@attglobal.net



Directory

TROWBRIDGE RUN
FARM

Christy A. Winton

80 East Hill Rd.
Middleburgh, NY 12122
518-827-4431

email: atworth@telenet.net

OHIO

TAMARACK RANCH
Bob and Ann Wood

12000 Old Osborne Road
PO Box 567

South Vienna, OH 45369-
0567

937-568-4994

email: tamarack@erinet.com

OKLAHOMA

TEXOMAKIDS &
CASHMERE

J. D. and Karen Chandler
Rt 1, Box 37

Mannsville, OK 73447
580-371-3167

fax: 580-371-9589
email: jke@flash.net

OREGON

ABORIGINAL FIBRE
razberi kyan (Pat Almond)
PO Box 899

Mulino, OR 97042-0899
503-632-3615
razberi@teleport.com

CASHMERE GROVES
Pat Groves

16925 S. Beckman Rd.
Oregon City, OR 97045
503-631-7806

email: pgroves@ccwebster.

net

DUKES VALLEY FIBER
FARM

Fran and Joe Mazzara

4207 Sylvester Drive

Hood River, OR 97031
541-354-6186

email: FMAZZARA@gorge.

net

FOXMOOR FARM

Carol and Carrie Spencer
1178 N.E. Victor Point Road
Silverton, OR 97381
Phone: 503-873-5474
Message: 503-873-5430
email: foxmoorfarm@juno.
com

GOAT KNOLL

Paul Johnson/Linda Fox
2280 S. Church Rd.
Dallas, OR 97338
503-623-5194

email: goatknol@teleport.
com

HARVEST MOON FARM
Guy and Karen Triplett
63300 Silvis Road

Bend, OR 97701
541-388-8992

email: harvest@empnet.com

HAWKS MOUNTAIN
PYGORA'S

Lisa Roskopf & George
DeGeer

51920 SW Dundee Rd.
Gaston, OR 97119
503-985-3331

Fax: 503-985-3321
email:lisa@hmrpygoras.com

HOKULANI FARMS
Cynthia and Karl Heeren
22260 East Highway 20
Bend, OR 97701
541-388-1988

email: hokulani@bendnet.

com

MCTIMMONDS VALLEY
FARM

Janet and Joe Hanus

11440 Kings Valley Hwy.
Monmouth, OR 97361
503-838-4113

email: janhanus@open.org

NORTHWEST
CASHMERES
Carole Laughlin
21935 SW Lebeau Rd.
Sherwood, OR 97140
503-625-8816

email: carolenwcash@
integrityonline.com

ROARING CREEK
FARMS

Arlen and Cathy Emmert
27652 Fern Ridge Road
Sweet Home, OR 97386
503-367-6698
email:cashmere@proaxis.com

SOMERSET CASHMERE
Julie and Jim Brimble
12377 Blackwell Rd.
Central Point, OR 97502
541-855-7378

email: brimble@cdsnet.net

SUNSET VIEW FARM
Jean Ferguson/Carolyn
Bowser

4890 Sunset View Ln. So.
Salem, OR 97302
503-581-9452

email: carolbow@open.org

T & T CASHMERE
Trycia and Tom Smith
PO Box 488

Turner, OR 97392-0488
503-743-2536

email: ttsmith@wvi.com

WILD FLOWER FARM
Michele and Perry Lowe
4295 Perrydale Rd.
Dallas, OR 97338
503-831-3732

CASHMIRROR

email: mlowe@navicom.com
PENNSYLVANIA

SANDRA ROSE
CASHMERES

Jim & Sandra Rebman
RR 2, Box 279
Palmyra, PA 17078
717-964-3052

TEXAS

4-B RANCH

William G. Nagel

4625 Sandy Fork
Harwood, TX 78632-9999
830-540-4601

fax: 830-540-4707

email: bnagel@gvtc.com

BAR-Y

James Barton

PO Box 915

Sonora, TX 76950
915-387-5284

email: bar-y@sonoratx.net

FOSSIL CREEK FARM
Norman and Carol Self

1077 Cardinal Drive
Bartonville, TX 76226-2620
940-240-0520

fax: 940-240-7024

email: NTSELF@MSN.COM

UTAH

KANARRA KASHMERE
Ron and Jan Gerrity

PO Box 420186
Kanarraville, UT 84742
435-559-9472

fax: 702-242-9436

email:
GerrityGroup@Msn.com

Continued on next page
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Continued from previous page

VIRGINIA

FOGGY BOTTOM FARM
Marilee and John Williamson
990 Old Hollow Rd.
Buchanan, VA 24066
540-254-1628

email: mhwabc@juno.com

RANEY DAY KIDS

Lucy Raney

3627 Va. Ave.

Goshen, VA 24439
540-997-1121

Fax: 540-997-1124

email: rainhart@intelos.net

STONEY CREST FARM
Anne and Roy Repaske

570 Paddy's Cove Lane

Star Tannery, VA 22654
Phone/fax: 540-436-3546
email:cashmere@shentel.net

WASHINGTON

BREEZY MEADOW
CASHMERE FARM
Douglas and Roberta Maier
810 Van Wyck Rd.
Bellingham, WA 98226
360-733-6742

email: fibergoat@earthlink.
net

BROOKFIELD FARM

lan Balsillie/Karen Bean

PO Box 443

Maple Falls, WA 98266
360-599-1469 or
360-715-1604

email: brookfarm@earthlink.
net

KELLERS KRITTERS
Kay Keller

11030 Grandview Rd.
Arlington, WA 98223
360-435-6123

LIBERTY FARM

Cliff and Mickey Nielsen
5252 Hwy 12

Yakima, WA 98908
509-965-3708

email: Cnielnlf@aol.com

RAINFLOWER FARM
Sue Lasswell

37003 Mann Rd.

Sultan, WA 98294
360-793-9590

email: Rainflower@
compuserve.com

STILL WATERS
CASHMERE

Moon and Diana Mullins
PO Box 1265

Twisp, WA 98856
509-997-2204/509-429-0778
email: dmullins@methow.
com

WALLFLOWER FARM
Dan and Marti Wall

16663 Beaver Marsh Road
Mt. Vernon, WA 98273
360-424-7935

Fax: 360-428-4946

email: cashmere@sos.net

WINDRIDGE FARM
Becki and Jim Belcher
11810 272nd St. E.
Graham, WA 98338
360-893-7893

. %N LFE) : :
Internet listing of these breeders and a link to their
homepages, if they have one, can be found on the net at:

http://www.teleport.com/~goatknol/breeders.htm
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Yvonne on two phones

How does a busy goat farmer keep up with it all? Two phones.
Yvonne Zweede-Tucker, Smoke Ridge Cashmere, Choteau,
Montana.

Mickey on building.

Choose a caption:
“I’m a cat. Don’t ask what I’m doing.”
“Am I anxious for the kids to arrive? In a word—no!”

“When all your people are busy shearing, you have to get your
scratches where you can.”

“If anyone around here was half as bright as that bulb, 1I’d
be getting more attention.”

“Red sky in the morning, goats take warning. Red sky at night
makes me wax philosophic.”
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Recipes

From the
Alberta
Goat Breeders Association

of

flic and Lemon Kebabs)

1.5 kg. chevon (hind leg or loin)—about 3-1/2 Ibs.
3 medium lemons

1 cup lemon juice

4 cloves garlic, crushed

1 tsp. rosemary leaves

1 Tbsp. pepper

2 Tbsp. dry mustard

1/2 cup olive oil

extra olive oil

1 Tbsp. butter

Cut meat into 1-1/2 inch pieces. Using a vegetable peeler, peel
rind thinly from lemons. Cut rind into thin strips. Combine meat
and rind in a large bowl.

Combine juice, garlic, rosemary, pepper, mustard and oil. Pour
over meat. Mix well. Refrigerate overnight.

Next Day:
Drain meat from marinade, saving marinade. Thread meat onto
kebab skewers (about 5 to a skewer).

Heat extra oil in fry pan. Add kebabs in batches. Cook, turning
occasionally, until lightly browned.

Place browned kebabs in fry pan, pour reserved marinade
over kebabs and bake, uncovered, in moderate oven about 15
minutes, or until tender.

Remove kebabs from pan, boil marinade in pan, uncovered,
until reduced to about 1-1/2 cups. Add butter, stir until melted.
Serve sauce with kebabs.

This recipe is best if the marinade is made ahead and allowed
to blend for a day before setting the meat overnight.

For more information about the Alberta Goat Breeders As-
sociation, contact them at AGBA, GD, Hay Lakes, Alberta,
TOB 1WO, 780-878-3814, email: agba@edmc.net

CASHMIRROR

I Jamaican Curried Goat
[ ]

2 Ib. boneless chevon (goat meat) cubed
1/2 tsp. ground cumin

2 Tbsp. cooking oil

1/2 tsp. crushed red pepper

1 large onion minced

2 cups chicken broth

2 cloves garlic

2 Tbsp. lime or lemon juice

1 Tbsp. hot curry powder

1/2 cup minced scallions

Dust chevon with flour and fry until brown. Remove meat, toss
in onion and garlic. When onion is transparent, stir in spices and
fry until they lose their raw taste. Pour in broth; mix until smooth.

Return meat, cover, and simmer 1-1/2 hours, adding water if the

sauce gets too thick. Stir in the lemon juice just before serving,
sprinkle with scallions and serve on rice.

Souvlakia

MONTANA KNITS

The small (yet efficient) little American cashmere
garment factory in Montana is still buying raw
cashmere fleece—in any quantities.

Competetive Prices:
1999 prices: $32.50/1b. yield for white fleeces

$30.00/1b. for colors, $7.50/Ib. for cashgora
Checks issued to Producers quickly
Free Classing of Fleeces Provided
Call Ann for more information

We can help put your goats’ coats in an
American-made cashmere garment today.

3299 Anderson Lane, Dillon, Montana 59725
406-683-6761, email: ann@MontanaKnits.com
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Display Advertising Rates:

Ad Size Price (Issue /4 mos./ 1 yr.)
Business Card $25/100/ 150

1/4 page $45/165/410

1/3 page $65 /240 /600

Half Page $80/300/730

Full Page $150/550/ 1,370

Other sizes, options Ask us

Extensive layout or photo screening may be extra.

Payment must accompany ad order.

Classified ads 50 cents/word.

CashMirror

Subscription
Information

To subscribe

Send: Name
Farm Name (if applicable)
Address with zip code

To: CashMirror Publications
2280 S. Church Rd.

Notable Quotes

“The fact that, numerically, the majority
of cashmere producers are "hobbyists"
is not good because, so far, they are re-
maining hobbyists....”

...Tom Dooling

“Healthy, well fed kids may be expected
to grow from 150-250 g. per day, or 5-8
kg. (11 - 18 1b.) per month”

... Sara Emond, Meat Goats

“Goats as a species have given service (to
humans) for perhaps 10,000 years — gen-
erally in the most adverse circumstances,
in which no other livestock would sur-
vive, let alone be productive.”

...Valerie Porter, Goats of the World

Hawks Mt. ad

Dallas, OR 97338
Annual Subscription is only $25 for 12
monthly issues! ($35 Canada, $40 Mexico,

$50 overseas).

Breeders Directory listing for full year $30.

The Deadlines:

Articles, photographs, advertising and other
information submitted must be received by
the 25th of the month prior to magazine issue
date.

If you need assistance designing or laying out
a display ad, or fine-tuning an article, earlier is
appreciated.

Serving northern
California, Idaho, Nevada,
Oregon,

Washington and

western Canada

Membership includes
NWCA Quarterly
Newsletter

Northwest Cashmere Association

NWCA Annual Dues only $25
Guy Triplett, President
63300 Silvis Road, Bend, OR 97701
541-388-8992, email: harvest@empnet.com
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